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Abstract. The agricultural sector faces numerous challenges, including resource scarcity climate change and economic sustainable concerns. 
But the opportunities for transforming through artificial intelligence (AI) are immense, enabling optimized resource utilization, higher crop 
yield, and reduced waste. As the world progresses toward addressing global food security, AI offers a potent answer to bridge the gap 
between sustainable agriculture and economic viability. The roles of AI driving tools in sustainable farming, and the implications for cost and 
benefit, are assessed in this study to see how they may ultimately help to more efficiently invest in smallholder and large scale farming. It 
analyzed AI applications such as accuracy agriculture, predictive analytics and automated decision making systems to show how AI can 
revolutionize agriculture. They found that AI tools also increase the efficiency with which resources are put to use, reduce environmental 
impact and enable farming to be profitable, which are all forces for sustainable agriculture in the years ahead. Furthermore, the use of AI 
solutions encourages innovation in farming processes, opening up possibilities for a better and greener agricultural future. 
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1. INTRODUCTION 
1.1. Background 

Agricultural challenges are increasing due to recent and emerging challenges to global agriculture such as 
population growth, climate change, resource depletion, and economic constraints(Gorgun & Karamis, 2019). The 
world's population is expected to swell to 9.7 billion by 2050 and food production will need to rise by 70 percent 
to feed it, according to the United Nations (Linaza et al., 2021). As a result, environmental issues such as 
degradation of soil, water scarcity, and emissions of greenhouse gases have emerged as concerns demanding 
sustainable farming practices. Productivity in the agricultural sector has to grow, as does the protection of the 
environment so that the environment remains viable and economically viable for the farmers(Linkon et al., 2024). 

Given that smallholder farmers are the main provider — some 70 percent — of food for the world, these 
challenges are particularly relevant to smallholder farmers. Lack of resources, technology, capital to innovate 

hems them from doing so(Şenol, Çakır, et al., 2024). Large scale farmers have to contend with market prices 
which are volatile, regulatory pressures and rising input costs (Spanaki et al., 2022). Efficiency, profitability and 
sustainability at all scales of agriculture is possible using transformative approaches that address these issues(N. 
N. Islam Prova, 2024). 

 
1.2. Sustainable Agriculture 

Sustainable agriculture is to achieve current food needs without compromising the future people’s ability to 

do the same(Şenol et al., 2020). First of all, it stresses the use of resources very well, as well as protections of 
ecological systems and taking the people's social equity needs into account(Manik et al., 2024). But traditional 
farming methods have been terrible resource use, dependency on chemical inputs, and waste by the majority all of 
which have been environmental and economic problems to begin with. For example, agriculture is also 
responsible for taking up 70 per cent of the world’s total freshwater, even though it wastes an incredible amount 
of water in the irrigation process (Hamed et al., 2024). Like fertilizers, too much of these also kills the soil health 
and pollutes water, eroding long term production potential(N. N. I. Prova, 2024). 

 
1.3. Artificial Intelligence in Agriculture 

Artificial Intelligence (AI) is about to solve the problems of today’s modern agriculture(Mohammad, 
Khatoon, et al., 2024). With data analytics and its use of advanced algorithms, AI helps optimize resource use, 
increasing yields and reducing environmental impact. Applications of AI in agriculture include: 

• Precision Agriculture: For example, drones, sensors and imaging systems equipped with AI help farmers 
track soil health and pick up on crop stress, as well as apply inputs at precisely the right place. 

• Predictive Analytics: Machine learning models analyze the historical and real time data to predict crop 
performance, weather and pest outbreaks and farmers can react to these events. 

• Automated Decision-Making: As the complexity is shifted to the world of AI and labor cost is minimized 
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to a maximum while resources are maximized, the irrigation scheduling, planting and harvesting become 
automated (Spanaki et al., 2022). 

That is why these innovations follow the sustainable agriculture agenda: They increase the efficiency with 
which crops are produced, cut down on waste, and allow the cultivation of crops in an environmentally friendly 
way(Tiwari et al., 2024). 

 
1.4. Objectives of the Research 
The study aims to: 

• Examine how powerful AI based tools can reduce use of resources, including water, fertilizers and energy. 

• Performing cost benefit analysis of AI for agriculture adoption, especially among smallholder as well as 
large scale farmers. 

• Analyse the environmental and socioeconomic effects of these AI based farming practice. 
This research aims to enact change by completing these objectives and actionable insights on how the AI can 

be used to transform agriculture and make it more efficient, profitable and sustainable. 
 

1.5. State of AI in Agriculture 
The adoption of the AI in agriculture has been rising across recent years, as technology development on 

machine learning, big data analytics, and the Internet of Things (IoT) has advanced. Just as an example, AI based 
drones and sensors are used everywhere to monitor crop health, soil moisture and nutritional levels in fields 
(Linaza et al., 2021). Even John Deere and IBM have built out their own AI platform (on top of the raw 
measurements that come out of their sensors), and get back AI recommendations of how to increase the 
productivity of the farm out of that(Mohammad, Prabha, et al., 2024). 

Despite these advances, this adoption is still lopsided, as smallholder farmers may not have the requisite 
resources, or the knowledge of technical matters, to adopt a particular AI solution. The high upfront costs, lack of 
relevant infrastructure, digital divide etc., form obvious deterrents for mass AI usage(Nilima, Bhuyan, et al., 
2024). 

 
1.6. Understanding How Economy Can Be Affected By Adoption of Artificial Intelligence 

The economic gains a farmer achieves through use of the various agricultural AI technologies, including 
technologies that increase productivity and reduce input cost. Sticking to precision agriculture tools cuts back on 
the overuse of fertilizers and pesticides which saves money and reduces environmental damage (Spanaki et al., 
2022). This reduces risk because predictive analytics indicates that a threat, pest infestation, or bad weather is 
looming early. It itself cuts down the costs, by using an automated system itself, rather than human labor(Nilima, 
Hossain, et al., 2024). 

That is where AI tools can come in, but they are expensive (upfront cost) and prohibitively so for smallholder 
farmers. To make AI available to every farmer, whether small or large, government subsidies are not necessary, 

but essential private sector partnerships and creative financing models are needed(Şenol, Oyan, et al., 2024). 
 

1.7. How AI Helps the Environment in Agriculture 
Increasingly, the environment is being affected by traditional farming practices. Agriculture contributes 

approximately 25 percent of global emissions of greenhouse gas due to the production of fertilizers, livestock, and 
deforestation. AI-driven solutions address these issues by: 

• Reducing Resource Wastage: AI tools use minimized water and chemical runoff to optimize irrigation 
and fertilizer application. 

• Promoting Conservation Agriculture: AI also enables precision planting and soil health monitoring 
without the need to till excessively. 

• Mitigating Climate Change: With AI agriculture we are helping to fight the effects of climate change 
around the world while simultaneously improving efficiency and reducing emissions. 
 

1.8. Socioeconomic Impacts 
The adoption of the AI in agriculture also translates into wins for rural communities. By giving smallholder 

farmers actionable insights with AI tools, farmers are able to increase their productivity and profitability and thus 
pull themselves out of poverty(Shahana et al., 2024). AI allows large scale farmers to be competitive in the global 
markets on an economy of scale (Linaza et al., 2021). However, in order to avoid divergence between smallholder 
and large scale farmers; access to AI technologies should be equitable. Moreover, AI can create new demand for 
specialist technicians, data analysts, and no doubt other highly skilled professionals, needed to support AI-
enabled farming systems (Bhat & Huang, 2021). That means training programs and capacity building (initiatives) 
that will prepare the agricultural workforce for this technological transformation are going to be necessary(Saha 
et al., 2024). 
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1.9. Ethical Challenges  
AI has proved to be a good concept that is still not mature and facing its adoption in agriculture. Key issues 

include: 

• Data Privacy: This is about taking data from farm and running it through an AI platform to generate 
data ownership, privacy, etc. 

• Algorithmic Bias: In farming contexts, limited amount of datasets can result in supplying biased 
recommendations to AI models built to suggest recommendations to people. 

• Digital Divide: There is a clear lack of the infrastructure and technical knowledge necessary to adopt AI 
solutions within low and middle income countries’ smallholder farmers. 
 

1.10. Scope of the Research 
This research evaluates the cost benefit impacts of AI driven tools in sustainable agriculture. It explores these 

applications for optimizing resource use, improving crop yields and reducing waste (Rane et al., 2024). 
Additionally, it addresses broader socioeconomic and environmental ramifications of using of AI in both 
smallholder and large scale farming(Sharmin, Khatoon, et al., 2024). 

 
2. MATERIALS AND METHODS 
2.1. Study Design 

A mixed methods approach was used to evaluate the role of artificial intelligence (AI) on sustainable 
agriculture. The approach combines quantitative analysis, derived from the analysis of AI tool performance 
metrics and cost–benefit ratios, and qualitative understanding, gained through case studies and interviews of 
farmers (Qazi et al., 2022). The detailed approach helps us understand how AI technologies can improve 
agriculture in a number of ways from making farming more efficient to increasing yields and reducing waste 
throughout the entire field(Akter et al., 2024). 

 
2.2. Data Sources 

Data for the study were gathered from the following sources: 
 

2.2.1. Primary Data 
To uncover practical outcomes (improved crop yield as well as resource optimization), case studies were 

performed on smallholder, as well as large-scale farms using AI-driven tools. 
Farm-Scape interviews and surveys from farmers yielded qualitative insights about farmers’ challenges and 

the benefits in adopting AI technologies. 
 

2.2.2. Secondary Data 
Agricultural datasets relating to crop performance, resource utilization, and environmental metrics were 

obtained from the FAO database, USDAdatabase. 
The arguments were based on cost analyses and profitability projections that take into account existing 

market analyses relating to the costs of AI tools and what industry reports and research papers had been 
reporting when it came to profitability. 

 
2.3. Evaluation of AI Tools 

Three primary categories of AI tools were evaluated: 
 

2.3.1. Precision Agriculture Tools 
Tools such as IoT sensors, AI powered imaging systems and drones were then used to monitor soil health, 

crop stress, and irrigate optimally (Zhang et al., 2021). Data was recorded that included metrics such as water 
usage efficiency, fertilizer application accuracy and yield improvements. Machine learning algorithms were used 
to evaluate crop performance forecasting and pest outbreak prediction. The feedback sought was prediction 
accuracy, response time, and crop loss relative to the intervention time(Sharmin, Prabha, et al., 2024). 

Labor costs and resource utilization impacts on AI-powered systems for scheduling irrigation, planting, and 
harvesting were analyzed. Cost reduction in operations and efficiency of the decision-making process were the 
main characteristics. 

 
2.4. Experimental Procedure 

Table 1 depicts the organized experimental workflow, which emphasizes the use of data-driven 
methodologies and stakeholder feedback to assess AI's influence on farming. It emphasizes the balance of 
quantitative data and qualitative insights, providing a holistic knowledge of AI adoption's benefits and problems. 
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Table 1: Steps of the experimental workflow. 

Step Description Outcome 
1 Data collection from primary and secondary sources. Cleaned datasets for analysis. 
2 Evaluation of AI tools on selected farms. Quantitative performance metrics. 
3 Cost-benefit analysis of AI adoption. Profitability ratios and savings data. 
4 Comparative analysis of traditional vs. AI-driven farming 

methods. 
Insights into efficiency improvements. 

5 Farmer surveys and interviews. Qualitative insights on adoption challenges and 
benefits. 

 
2.5. Evaluation Metrics 

The following metrics were used to evaluate the performance and impact of AI tools: 
 
2.5.1. Efficiency Metrics 

• Water Usage Efficiency (%): Irrigation systems used by AI minimized water wastage. 

• Fertilizer Application Accuracy (%): To meet environmental impact goals, fertilizers are applied more 
precisely. 
 

2.5.2. Yield Metrics 

• Crop Yield Increase (%): When compared to traditional methods, yield improvements. 

• Pest Loss Reduction (%): Promotes predictive pest management – reduction in crop loss. 
 

2.5.3. Economic Metrics 

• Return on Investment (ROI): The cost benefit analysis of an AI tool adoption in terms of the viability of 
the costs involved. 

• Cost Savings (%): Reduction of input cost (labor, water, fertilizer). 
 

2.6. Data Representation 
Table 2 shows how AI technologies improve resource management, with precision agriculture having the 

highest fertilizer accuracy (85%) and water utilization efficiency (80%). Automated systems also make major 
contributions, demonstrating their promise in sustainable farming techniques.  

 
Table 2: Efficiency Metrics for AI Tools. 

Metric Precision Agriculture Predictive Analytics Automated Systems 
Water Usage Efficiency (%) 80 - 75 
Fertilizer Accuracy (%) 85 - 80 

 
When AI-driven approaches are used in place of traditional farming techniques, average crop yield increases by 
25% and insect losses decrease by 50%, according to the findings, shown in Table 3. These numbers highlight 
AI's transformational impact in increasing productivity while avoiding losses. 

 
Table 3: Crop Yield Metrics. 

Metric Traditional Methods AI-Driven Methods Improvement (%) 
Average Crop Yield (kg) 1,200 1,500 25 
Pest Loss Reduction (%) 20 10 50 

 
Table 4 shows significant benefits, with smallholder farmers earning a 120% ROI and large-scale farmers 

reaching 150%. Cost reductions are also significant, with smallholders saving 30% and large-scale farmers saving 
25%, demonstrating AI's viability across different farming scales. 

 
Table 4: Economic Metrics. 

Metric Smallholder Farmers Large-Scale Farmers 
Return on Investment (%) 120 150 
Cost Savings (%) 30 25 

 
3. RESULTS AND DISCUSSION 
3.1. Overview of Results 

The results show up to a 50 percent boost in agricultural efficiency, profitability and sustainability with AI 
powered tools. Precision agriculture tools show key findings: It is aimed to bring accurate use of resources, 
predictability in decision making and automation to reduce labor and operational costs. We also observe that 
these benefits accrue in both smallholder and large scale farms, and that water efficiency, fertilizer use, crop yields 
and saving costs are improved. 
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3.2. Results 
3.2.1. Efficiency Improvements 

Precision agriculture instruments significantly increased the efficiency with which water and fertilizer were 
used. As indicated in Table 5, AI-based irrigation systems reduced water usage by 80%, increased fertilizer 
application accuracy by 85%, reduced environmental runoff by 80%, and enhanced soil health. Figure 1 depicts 
these enhancements visually, comparing the efficacy of various AI technologies in resource optimization. These 
developments underscore AI's considerable potential for promoting more sustainable and effective farming 
techniques(Tiwari et al., 2024). 

 
Table 5: Water and fertilizer usage efficiency. 

Metric Precision Agriculture Predictive Analytics Automated Systems 
Water Usage Efficiency (%) 80 - 75 
Fertilizer Accuracy (%) 85 - 80 

 

 
Figure 1: Efficiency improvements. 

 
3.2.2. The Crop Yield and Loss Reduction  

As shown in Table 6, and illustrated in Figure 2 & 3, AI-driven solutions resulted in an average 25% increase 
in crop yields. Notably, predictive analytics solutions outperformed traditional farming approaches, lowering crop 
losses due to pests by 50%. This demonstrates the great potential of AI technologies for increasing agricultural 
productivity and reducing losses. 

 
Table 6: Average crop yield and loss reduction. 

Metric Traditional methods AI-driven methods Improvement (%) 
Average crop yield (kg) 1,200 1,500 25 
Pest loss reduction (%) 20 10 50 

 

 
Figure 2: Average crop yield. 
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Figure 3: Pest loss reduction. 

 
3.2.3. Economic Benefits 

The data shows that adopting AI generates a significant return on investment (ROI) for both smallholder 
and large-scale farmers. As indicated in Table 7, the ROI for smallholder farmers was 120%, whereas large-scale 
farmers had a greater ROI of 150%. Additionally, Figure 4 visually depicts the cost reductions, with smallholders 
saving 30% and large-scale farms saving 25%. These findings emphasize the economic advantages of introducing 
AI into agricultural methods. 

 
Table 7: ROI and cost savings by farmer type. 

Metric Smallholder Farmers Large-Scale Farmers 
Return on Investment (%) 120 150 
Cost Savings (%) 30 25 

 

 
Figure 4: ROI and cost savings by farmer type. 

 
3.3.  Discussion 
3.3.1.  Efficiency Gains through AI 

The findings show how AI can drastically cut down our resource requirements. Optimal application of water 
and fertilizer has long been solved in precision agriculture tools for important sustainability problems like water 
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scarcity and soil degradation. Not only that, these tools also conserve the environment by reducing waste (Khan, 
2021). As per observed 80 % improvement in water usage efficiency, the previous studies that demonstrate the 
effectiveness of AI on the resource optimization, agree with it. 

 
3.3.2. Yield Enhancement and Risk Reduction  

These platforms increased crop yields and considerably reduced losses due to pest caused. This allows 
farmers to start preventative measures before a damaging outbreak, and also predict outbreaks. This 50 percent 
reduction in pests also doesn’t just increase productivity; it reduces chemical pesticide dependence in favor of 
greener farming practices. The 25% yield increase demonstrates clearly the level of quality of AI solutions in 
smallholder and large scale farms. This finding is consistent with research that demonstrates that AI can 
augment world food security logistics by raising food production. 

 
3.3.3. Economic Viability 

On the economic side, we found that even AI adoption is economically viable for farmers: This also brings 
significant return on investment and parasite savings in different scales. Smallholder farmers will have a reduced 
input costs and large scale farmers will realize economy of scales. Economic benefits prevail over the financial 
barriers that have made use of sustainable farming practices impossible. As the initial costs for smallholder 
farmers to smallholder farmers are high, AI tools present with the disadvantage of being costly and complicated 
to use. These technologies are expensive and aren’t readily available, however, Government Subsidies and 
industry partnerships make these technologies somewhat more attainable and more inclusive for the agricultural 
advancements. 

 
3.4. Broader Implications 
3.4.1. Environmental Impact 

While AI driven agriculture reduces the environmental footprint of farming, farmers 'on the edge' of 
agriculture are therefore 'on the edge' of environmental responsibility. It's consistent with efforts globally to save 
biodiversity and reduce climate change. Additionally, automated systems assist us in decreasing the amount of 
greenhouse gases being emitted by common farming practice. 

 
3.4.2. Social Equity 

Inexpensive user friendly solutions for smallholders may bridge the digital divide in agriculture through AI. 
But those efforts should be targeted to overcome technical literacy and infrastructure access barriers. The small 
holder/smallholder can get into the AI revolution via mobile based AI platform and the community training 
program. 
 
 
3.5. Future Directions and Challenges 

These results simply highlight the potentials of AI. Future research should focus on: 

• How to create low cost AI tools for smallholder farmers. 

• Integration of AI and renewable energy technologies for the sake of sustainability. 
 

4. CONCLUSION 
Agriculture is highly critical based on resource optimization, environmental sustainability, and economic 

viability and some of the potential enabling technologies that can lead to a revolution in Agriculture is with AI 
driven tools. What I found in looking at the results of this study was that AI implementation in precision 
agriculture, predictive analytics, auto decision making all led to higher crop yields, lower operations cost and 
higher efficiency. The precision agriculture tools obtained 80 percent water use efficiency and 85 percent fertilizer 
accuracy for the sustainability concerns of resource wastage and environmental degradation. By more than 50%, 
durable predictive analytics platforms deployed reduced pest related losses, increased crop yields, and reduced 
dependence on chemical pesticides. 

Analysis suggested that there was considerable potential returns on investment for smallholder and by large 
scale farmers with a 30 percent cost savings and 150 percent ROI. Combining this result with other AI results, 
such as those from our open crop study, illustrates how AI can make the economics of sustainable farming real 
and scalable over a wide variety of agricultural lands. But initial costs are high, farmers, especially the 
smallholder farmers, are not technical literate, and so require subsidies, training programs, and accessible 
technologies. 

On an environmental point of view, AI driven agriculture has benefits, like a lower chemical runoff and lower 
greenhouse gas emissions, which means that this technology is a way to combat climate change and ecology 
balance. There are, however, so many challenges with algorithmic bias, data shortages, and infrastructure 
differences, each requiring targeted solutions. AI is a game changing opportunity for sustainable agriculture. 
Integrating AI into farming practices can enhance efficiency, profitability and sustainability as well as create the 



 Journal of Management World 2025, 2: 10-17 

17 

conditions for a farming future in which resilience becomes the birthright to meet the global demand for food. 
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